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%+ I : Paragraph 18, IMC Constitution

18.Role of the IMC and Managers

18.1.

18.2.

18.3.

18.4.

18.5.

The IMC shall be responsible for —

() managing the School; and

(b) ensuring that the Vision and Mission are carried out; and

(c) developing the general direction of the School, formulating the
educational and management policies of the School in accordance with
the Tradition and Philosophy of SKH Education and the Vision and
Mission; and

(d) overseeing the planning and budgetary processes, monitoring the
performance of the School, ensuring accountability of School
management and strengthening the community network; and

(e) planning and managing financial and human resources available to the
School; and

(f)  accounting to the Permanent Secretary and the Sponsoring Body for
the performance of the School; and

(9) ensuring that the education of the pupils of the School is promoted in a
proper manner; and

(h)  School planning and self-improvement of the School.

A Manager shall promote communication and co-operation between the IMC

and the body that nominated him for registration as a Manager. A Manager

shall observe and comply with all applicable laws, rules, regulations and

guidelines issued by:

(@) the Education Bureau; and

(b) the Sponsoring Body or the IMC provided that they are consistent with
the Ordinance and the Code of Aid.

A Manager of any category shall act in his personal capacity for the interests

and benefits of the School and its pupils.

All Managers are entitled to information given by the IMC from time to time

including but not limited to information distributed in relation to meetings

and resolutions of the IMC, save and except such information in connection

with any deliberation or decision of the IMC with respect to such Manager’s

own personal appointment, dismissal, conditions of service or remuneration

(unless otherwise permitted by the Ordinance or this Constitution). All

Managers are entitled to attend a meeting of the IMC.

A Manager shall follow any instruction given by the IMC regarding
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18.6.

18.7.

18.8.

18.9.

18.10.

18.11.

confidentiality. All business discussed at any meeting of the IMC shall

remain confidential and no manager shall disclose the same without the

agreement of the IMC.

Managers are entitled to —

(@) request the Supervisor to convene a meeting of the IMC pursuant to
Paragraph 23.2; and

(b) request the Supervisor to place an item on the agenda of a meeting of
the IMC pursuant to Paragraph 25.2

provided that the respective requests under 18.6(a) and (b) above shall only

be valid if not less than 5 Managers act collectively.

Subject to the Ordinance and this Constitution, an Alternate Manager shall

for all purposes be regarded as a Manager.

The Alternate Sponsoring Body Manager shall not vote on any matter to be

resolved by the IMC by voting unless —

(@ (in the case of a matter to be resolved at a meeting of the IMC) any
Sponsoring Body Manager is absent from the meeting;

(b)  (in the case of a matter to be resolved otherwise) any Sponsoring Body
Manager is, for any reason, unable to vote on the matter.

The Alternate Teacher Manager shall not vote on any matter to be resolved

by the IMC by voting unless —

(@ (in the case of a matter to be resolved at a meeting of the IMC) the
Teacher Manager is not present at the meeting;

(b)  (in the case of a matter to be resolved otherwise) the School has no
Teacher Manager for the time being.

The Alternate Parent Manager shall not vote on any matter to be resolved by

the IMC by voting unless —

(@ (in the case of a matter to be resolved at a meeting of the IMC) the
Parent Manager is not present at the meeting;

(b)  (in the case of a matter to be resolved otherwise) the School has no
Parent Manager for the time being.

In ascertaining the majority of the Managers for the purposes of section

56(1)(d) or 57(1)(d) of the Ordinance or otherwise in accordance with this

Constitution —

(@) the Alternate Sponsoring Body Manager shall not be counted unless
there is a vacancy of Sponsoring Body Manager of the School for the
time being;

(b) the Alternate Teacher Manager shall not be counted unless the School
has no Teacher Manager for the time being; and
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18.12.

18.13.

(c) the Alternate Parent Manager shall not be counted unless the School
has no Parent Manager for the time being.

For the purposes of establishing a quorum of a meeting of the IMC, an

Alternate Manager shall not be counted unless —

(@) inthe case of the Alternate Sponsoring Body Manager, there is a
vacancy of Sponsoring Body Manager of the School for the time being;

(b) in the case of the Alternate Teacher Manager, the Teacher Manager is
not present at the meeting;

(c) inthe case of the Alternate Parent Manager, the Parent Manager is not
present at the meeting,

as the case may be.

An Alternate Manager shall not only because of his being a Manager incur

any liability for an act done pursuant to a voting of the IMC in which he has

not participated by virtue of Paragraphs 18.8, 18.9 or 18.10.
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